
Governing Body Charter

To aspire for the very best outcomes for Laycock school and all of its stakeholders. To
be reflective, supportive and challenging to successfully achieve our highest aspirations
at Laycock. To aspire for Laycock to be judged by Ofsted as a good/ outstanding school
and consider the impact of your role in achieving this. Celebrate our achieved
aspirations.

To be a creative and innovative professional that is confident to be daring and think
outside of the box. To be creative with time, ways of working and time spent seeing

evidence within the school. To push us at Laycock to think in the 21st Century and
freshen our ways of working and thinking. Celebrate our creativity.

Be curious about our school, staff, children, environment, the lot! Ask as many
questions as you need to to best understand us and what works for us as a school,
individuals and a team. Promote your role in collaboration with external organisations
or companies to bring expertise from outside in- allow them to be curious about us.
Allow your curiosity to research new and innovative pedagogy, skills or other
knowledge.

There is no doubt that as a leader you need resilience. Remember that difficult
conversations are part of your role as a Governor and you are expected to facilitate

them appropriately when necessary- challenge is used to prove things, question ideas
and reflect. When the school is under pressure, we need to show strength and display

resilience to all internal and external stakeholders. But when we need help, we ask.

Show respect at ALL times to all; we represent Kindness and Unity at Laycock. Show
respect by being on time for meetings, responding to emails and meeting deadlines
requested. If you have a concern, share it with SLT, communication is key to solving
anything and everything. Abide by the Governor charter to demonstrate our 6 values.

You are our critical friend; someone to invite us to think and prove things but also
someone to support us. We welcome and encourage friendly challenges – playing

devil’s advocate is a powerful tool to achieve the best outcomes. This should always be
addressed in a respectful and friendly manner. It helps us to grow as professional

leaders. Celebration of achievements and thought for our wellbeing and workload is
appreciated.


